THE IRON PUDDLER

workers and employers and relieving the pub-
lic from the great loss and inconvenience that
conies with strikes and industrial war. I
have but one aim, and that is justice. I know
but one policy, and that is honesty. I am
slow to reach decisions. I must hear both
sides. I want the facts, and all the facts.
When all the facts are in my mind the argu-
ing ends; the judgment begins. I judge by
conscience and am guided by the Golden
Rule. Decision comes, and it is as nearly
right as God has given me power to see the
right.

Out of four thousand disputes handled by
the Department, three thousand six hundred
were settled. These directly involved approx-
imately three and one-half million workers
and Indirectly many others. At first seventy
per cent of the cases were strikes before con-
ciliation was requested. Now, in a majority
of the cases presented, strikes and lockouts
are prevented or speedily adjusted through
our efforts.

This was due to perfect candor in talking.

Honest  opinions  were  honestly  set  forth.

Both sides took confidence in each other, and

both sides accepted my suggestions, believing
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